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PRESENTATION SCHEDULE

Day 1 -2, March 27 -28
ÅIntroduction to Higher Education Structure and Students, 

Progress toward State Goals, Quick Funding History 

Day 3 -4, March 29 -30
ÅAffordability: Key Factors, State Financial Aid Programs + Intro 

to Student Pathways  

Day 5, April 3
ÅStudent Pathways and Transitions: Precollege, Inter -college, 

Private Postsecondary, Workforce

Day 6, April 4 ÅPublic Testimony

Days 7-8, April 5 -6
ÅState Support for Community Colleges

ÅCommunity College presentations

Day 9, April 10 ÅPublic Testimony

Days 10-11, 

April 11 -12

ÅState Support for Public Universities

ÅUniversity presentations

Day 12, April 13 ÅOther Missions of Universities

Day 13, April 17 ÅPublic Testimony

Day 14, April 18 ÅOHSU Budget and Public Testimony

Day 15, April 19
ÅAn Integrated postsecondary agency, HECC Operations, 

Conclusion + (optional) Capital Construction

Start dates for presentation topics are tentative
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GOVERNORõS RECOMMENDED BUDGET (GRB):

HECC AGENCY OPERATIONS 

Activity Description 2015-17 LAB 2017-19 CSL 2017-19 GRB

Support Higher 

Education 

Coordinating 

Commission 

(HECC) agency 

operations

Supports HECCõs agency office 
operations including 128 permanent
staff members performing policy and 
funding coordination across all 
sectors of postsecondary education 
and workforce.

Reductions eliminate one -time
funding and limited duration 
positions. Permanent positions are 
funded as well as a one -time 
investment to upgrade the HECC

Office of Student Access and 
Completion financial aid data system 
(FAMIS), and two positions in auditing 
and human resources

$19.9M GF

$14.3M OF

$13.8M FF

$47.9M TF

$18.9M GF

$9.6M OF

$14.1M FF

$42.6M TF

20.6M GF

$17.0M OF

$13.9M FF

$51.5M TF  

Change from 2015 -17 +3.8% from LAB  GF

+8.8% from CSL GF

+7.5% from LAB TF

+20.8% from CSL TF

NOTE: GF: General Fund, LF: Lottery Fund, OF: Other Funds, FF: Federal Funds, TF: Total Funds, LAB: Legislatively Adopted Budget, 

GRB: Governorõs Recommended Budget, CSL: Current Service Level

*The HECC agency operations budget is funded with a mix of General Fund, fee revenues, 
federal grants, bond proceeds, and administrative charges on scholarship funds allocated 
by the agency.
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GOVERNORõS RECOMMENDED BUDGET (GRB):

HECC AGENCY SPECIAL PAYMENTS 

Activity 2015-17 LAB 2017-19 GRB

Special payments to 

institutions , programs and 

partners

$12.2M GF in one -time distributions to 
non -governmental units, institutions 
and programs , for example:

Å Umpqua Community College 
operating fund reimbursement

ÅOregon Promise student success 
investments  

Å Emergency board -approved 
funding to local school districts and 
community colleges

$2.23 GF in ongoing funding 
obligation, including:
Å ASPIRE grant distributions to local 

school districts
ÅGrant match to U.S. Department of 

Education for ongoing Perkins grant 
match (postsecondary CTE )

ÅGED

$1.5M GF to non -governmental 
units (ongoing funding only, one -
time eliminated)

$1.17M GF in ongoing funding to 
school districts and DOE 
(reduction):
Å ASPIRE grant distributions to 

local school districts
ÅGrant match to U.S. 

Department of Education for 
ongoing Perkins grant match 
(postsecondary CTE )

ÅGED

NOTE: GF: General Fund, LF: Lottery Fund, OF: Other Funds, FF: Federal Funds, TF: Total Funds, LAB: Legislatively Adopted Budget, 

GRB: Governorõs Recommended Budget, CSL: Current Service Level



STATE HIGHER EDUCATION STRUCTURE

HECC 
Agency

Research &Data; 
Executive Director, 

Policy, and 
Communications; 

Operations,  

Office of Student Access 
and Completion (OSAC)
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Workforce Development 

(CCWD)
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17 Community 
College Locally 

Elected 
Governing 

Boards

BMCC 

COCC 

Chemeketa CC 

Clackamas CC 

Clatsop CC 

CGCC 

KCC 

LCC 

LBCC 

MHCC 

OCCC 

PCC 

RCC 

SWOCC 

TBCC 

TVCC 

UCC 

7 Oregon Public 
University 

Institutional 
Governing 

Boards (Governor -
appointed, Senate -

confirmed) 

EOU

OIT

OSU

PSU

SOU

UO

WOU

Public Institution GovernanceHigher Education Policy and 
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Å Responsibility across all sectors of higher 

education, public and private
Å A clearly -defined focus on coordination, 

not governance
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Enterprise
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HECC COMMISSIONERS: 14 MEMBER 
VOLUNTEER COMMISSION

Voting members:

NEIL BRYANT, Chair

DAVID RIVES, Vice-Chair

TERRY CROSS

BETTY DUVALL

RAMON RAMIREZ

LARRY ROPER

CARMEN RUBIO

DUNCAN WYSE

Vacancy

Non -voting members:

LEE AYERS-PREBOSKI, faculty

ENRIQUE FARRERA, staff

FRANK GOULARD, faculty

CLAIRE McMORRIS, university 
student

MARIANA PAREDONES, CC 
student



AN INTEGRATED AGENCY

Office of Executive 
Director, Policy & 
Communications

Office of Community 
Colleges and Workforce 
Development (CCWD)

Office of Operations

Office of Private 
Postsecondary Education

Office of Research & 
Data

Office of Student Access 
and Completion (OSAC)

Office of University 
Coordination

Office of Workforce 
Investments
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The Governorõs budget continues to fund permanent positions (128 
positions, 120.5 FTE),  organized in eight offices. 

ÅThis is a reduction from the 2015 -17 LAB of 143 positions,124.3 FTE.

ÅReductions eliminate one -time funding and limited duration positions.

Through POP 109, the budget includes $80,274 GF to fund two new 
positions: one Auditor 3 position (1.0 FTE)  and one Human Resources 
Analyst 3 position (1.0 FTE).

ÅCurrently the agency is operating without a designated Internal Audit function. 
Auditor will provide ongoing oversight and recommendations to ensure that the 
agency establishes and maintains the highest standards for fiscal management.

ÅCurrently, HECC HR function is not staffed appropriately for the agency size. This 
budget provides appropriate HR support, partially funded through savings from an 
interagency agreement with DAS for HR services.

The budget also reclassifies 3 positions in OSAC due to Article 81 
requests through the collective bargaining contract.

9

KEY CHANGES TO HECC STAFFING
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REDUCTIONS TO HECC AGENCY OPERATIONS

Reduce Personal Services by 
approximately 3 percent in anticipation 
of vacancy savings: ($399,711) GF

Reduce Services and Supplies by 
approximately 6 percent: ($336,939) GF

Reduce ongoing Special Payments by 
12.3 percent: ($365,051) GF

ÅASPIRE grants: ($210,923) 

ÅGED funding: ($65,570)

ÅPerkins Grant Match funding that is regularly 
transferred to Department of Education: ($88,558)

Does not include 

reductions to 

òpass-throughó 

funding to institutions 

and students such as 

the Public University 

Support Fund, State 

and Statewide 

Programs, the 

Community College 

Support Fund, Sports 

Lottery
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ONE-TIME INFORMATION TECHNOLOGY 
INVESTMENT

Through POP 105, the GRB funds $2.5M GF, a one -time capital 
expenditure to fund the replacement of the HECC Office of 
Student Access and Completion Financial Aid Management 
Information Data System (FAMIS), which is aging and unstable.

ÅAs the federally designated repository for Oregon residentsõ FAFSA data, 
the managing agency for the Oregon Opportunity Grant, and the 
administrator of more than 500 privately -funded scholarships, the HECC 
Office of Student Access and Completion (OSAC) handles sensitive student 
data from hundreds of thousands of Oregon residents annually. 

ÅTo do this work, OSAC relies heavily on a robust, secure, and reliable 
Information Technology (IT) infrastructure. 

HECC-OSAC is waiting on the outcome of the business analysis 
currently being performed by an independent contracting 
company to evaluate the best course of action for replacing 
OSACõs current legacy FAMIS. 
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HECC ORG CHARTS AND POSITIONS, GRB 
2017-19
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Office of Executive 
Director,  Policy & 
Communications

Number of Positions: 10, 10 FTE  

Staff Funding: 94% GF, 3% OF, 3% FF

Office of Community 
Colleges & Workforce 
Development (CCWD)

Number of Positions: 15, 14.7 FTE 

Staff Funding: 26% GF, 28% OF, 46% FF

Office of University 
Coordination

Number of Positions: 8, 8 FTE 

Staff Funding: 100% GF

Office of Private 
Postsecondary 

Education

Number of Positions: 12, 9.7 FTE
Staff Funding: 85% OF, 15% FF

Office of Student 
Access & Completion 

(OSAC)

Number of Positions: 23, 19.3 FTE 
Staff Funding: 63% GF, 37% OF

Office of Workforce 
Investments

Number of Positions: 21, 20.3 FTE

Staff Funding: 13% GF, 17% OF, 70% FF

Office of Research & 
Data

Number of Positions: 9, 9 FTE 

Staff Funding: 92% GF, 4% OF, 4% FF

Office of Operations
Number of Positions: 30, 29.5 FTE 

Staff Funding: 47% GF, 12% OF, 41% FF

The HECC agency 

is responsible for 

carrying out the 

directives, 

initiatives, and 

statutory 

requirements of 

the Commission . 

The integrated 

agency supported 

in the GRB has 128 

positions  (120.5

FTE), organized in 

eight offices . This is 

a reduction from 

the 2015 -17 LAB of 

143 positions 
(124.3 FTE)
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OFFICE OF THE EXECUTIVE DIRECTOR, POLICY, 
AND COMMUNICATIONS, GRB 2017-19

Central executive leadership of the 
agency in regards to:

Ålegislative and policy development; 

Åcoordination of efforts on the Commission's 
Strategic Plan; 

Åcentral communications, including website 
management, media relations, public 
notices, and newsletters; 

Åcommission administration and 
administrative rules; 

Åhuman resources; 

Åconvening state and national stakeholders 
and partners; and

Åequity , diversity, and inclusion initiatives.  

The office is based in Salem, and 
led by:

ÅBen Cannon, Executive Director  

ÅBob Brew, Deputy Executive Director

Number of Positions: 10 

FTE: 10

94%

3%
3%

OPERATING BUDGET 

FUNDING SOURCE

General Fund

$2,803,638

Other Fund

$96,659

Federal Fund

$79,501
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OFFICE OF COMMUNITY COLLEGES AND 
WORKFORCE DEVELOPMENT (CCWD), GRB 2017-19

Provides coordination, leadership and 
resources to Oregonõs 17 locally-
governed community colleges, adult 
basic skills providers, community -based 
organizations and other partnerships, 
including:

ÅOregonõs workforce system

ÅCareer and technical education

ÅAcademic and student success efforts 

Established in 1999, the CCWD was 
formerly the Department of Community 
Colleges and Workforce Development, 
and as of 2015, became an Office of the 
Higher Education Coordinating 
Commission. 

The office is based in Salem, and led by:

ÅPatrick Crane, Director

Number of Positions: 15

FTE: 14.7

21%

36%

43%

OPERATING BUDGET 

FUNDING SOURCE
General Fund

$1,192,758

Other Fund

$2,106,258

Federal Fund

$2,531,724
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OFFICE OF UNIVERSITY COORDINATION, 
GRB 2017-19

Coordinates with Oregonõs seven public 
universities on academic and financial issues. 
This includes academic program review and 
approval, university evaluation, allocation of 
state funding to universities and development 
of related policy and guidance, administration 
of capital construction bond programs, 
coordination of tuition review process (above 
5%), as well as statewide initiatives and 
legislative directives that promote seamless, 
affordable academic pathways that support 
degree attainment and student success. 

It consists of two sub -offices:

ÅUniversity Academi c Planning and Policy and

ÅUniversity Budget & Finance.

The office is based in Salem, and led by:

ÅVeronica Dujon, Director, University Academic Planning and 
Policy

ÅAndrew Rogers, Director, University Budget and Finance

Number of   Positions: 8 

FTE: 8

100%

OPERATING BUDGET 

FUNDING SOURCE 

General Fund

$2,291,262

Other Fund

Federal Fund
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OFFICE OF PRIVATE POSTSECONDARY 
EDUCATION, GRB 2017-19

Oversees the quality, integrity, and diversity of 
private postsecondary programs in Oregon for 
the benefit of students and consumers. The office 
includes:

Åthe Office of Degree Authorization, which authorizes 
private degree -granting institutions and distance 
education providers;

Åthe Private Career Schools unit which licenses and 
supports private career and trade schools; and

ÅThe State Approving Agency (SAA) for Veterans 
Education which provides oversight of programs for 
veterans. 

The units above that comprise the Office of 
Private Postsecondary were formerly housed in 
the Oregon Department of Education and the 
Office of Student Access and Completion 
(formerly the Oregon Student Access 
Commission), and were integrated into one 
office of the HECC in 2013.

The office is based in Salem, and led by:

ÅJuan Baez -Arevalo, Director

Number of Positions: 12 

FTE: 9.7 

87%

13%

OPERATING BUDGET 

FUNDING SOURCE
General

Fund

Other Fund

$2,768,541

Federal

Fund

$405,800
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OFFICE OF STUDENT ACCESS AND 
COMPLETION (OSAC), GRB 2017-19

Number of Positions: 23 

FTE: 19.3

OSAC is responsible for the administration of state 
financial aid, access programs, and private 
scholarships, including budget recommendations 
for state programs, fiscal management, policy 
and awarding of financial aid to Oregon students 
at private and public institutions statewide, 
including:

ÅOregon Opportunity Grant

ÅOregon Promise

ÅOSAC Scholarships

ÅASPIRE Program

ÅOther financial aid and access programs

Formerly a separate agency called the Oregon 
Student Access Commission serving Oregon 
(originally as the State Scholarship Commission) 
since 1959, OSAC was renamed the Office of 
Student Access and Completion and integrated 
into the HECC beginning in 2013-14.

The office  is based in Eugene, and is led by:

ÅJuan Baez-Arevalo , Interim Director

61%

39%

OPERATING BUDGET 

FUNDING SOURCE
General Fund

$3,356,865

Other Fund

$2,166,345

Federal Fund
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OFFICE OF WORKFORCE INVESTMENTS (OWI), 
GRB 2017-19

Through the Office of Workforce Investments 
(OWI), HECC is one of several agencies that 
contribute oversight, resources, and 
programming to the workforce development 
system.

The OWI, formerly a part of HECC Community 
Colleges and Workforce Development, is one 
of several state entities that contribute 
oversight, resources, and programming to the 
workforce development system. The HECC is 
the administrative entity for federally funded 
workforce and education programs 
authorized by the U.S. Workforce Innovation 
and Opportunity Act (WIOA) serving 
Oregonians .

The office is based in Salem, and led by:

ÅKaren Humelbaugh , Director

Number of   
Positions: 21 

FTE: 20.3

25%

8%

67%

OPERATING BUDGET 

FUNDING SOURCE 
General Fund

$2,649,516

Other Fund

$879,728

Federal Fund

$7,030,869
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OFFICE OF RESEARCH & DATA, GRB 2017-19

Collects, analyzes, and reports 
research and data on 
postsecondary education, 
including data on students, 
courses, enrollments, academic 
performance, academic 
pathways, and equity, to 
comply with state and federal 
reporting requirements and to 
inform decisions on the 
postsecondary education 
enterprise.

The office is based in Salem, and 
led by:

ÅAmy Cox, Director

Number of Positions: 9 

FTE: 9

82%

12%

6%

OPERATING BUDGET 

FUNDING SOURCE
General Fund

$2,481,448

Other Fund

$191,281

Federal Fund

$364,314
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OFFICE OF OPERATIONS, GRB 2017-19

Provides support to all HECC offices in 
areas including budget, procurement, 
payroll, accounting, contracts 
management, and information 
technology. Operations assists the 
agency with developing, allocating 
and leveraging resources. The office 
provides leadership, direction and 
guidance with the development of 
policies and strategic oversight to 
meet the agencyõs mission in 
compliance with state policy and 
federal requirements.

The office is based in Salem, and led by:

ÅDave Zerbe, Director

Number of Positions: 30 

FTE: 29.5

41%

42%

17%

OPERATING BUDGET 

FUNDING SOURCE
General Fund

$8,441,449

Other Fund

$8,843,734

Federal Fund

$3,500,964


